Club Health Assessment for District 308 A2 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
107337 KOTA KINABALU ASIA CITY  01/22/2010 | Active 24 13 8 5 26.32% 31 2 0 0
107467 LAHAD DATU PALM CITY 02/09/2010 | Active 1 20 0 0 0 0.00% 20 5 3 S, T N/R |90+ Days
115408 SONG 10/28/2011 | Newly Chartered 32 32 0 32 100.00% 0 0 0
Clubs more than two years old
25651 BANDAR SERI BEGAWAN 11/06/1970 | Active 19 7 0 7 58.33% 12 0 ™ 1
66620 BATU NIAH 09/16/2002 | Active 15 4 0 4 36.36% 20 0 0
68745 BAU 05/20/2003 | Cancelled(8) 2 0 0 23 -23 -100.00% 23 5 0 None 2 90+ Days
50298 BEAUFORT 03/14/1990 | Active 15 0 1 -1 -6.25% 16 4 1 P.M 5
33113 BELAITLC 12/14/1976 | Active 22 0 0 0 0.00% 22 1 2 1 90+ Days
97779 BINTANGOR 10/02/2006 | Active 31 2 0 2 6.90% 28 0 T 0 90+ Days
30905 BINTULU 06/11/1975 | Active 28 2 0 2 7.69% 25 2 4 90+ Days
53570 BINTULU KEMENA 08/03/1992 | Active 24 3 0 3 14.29% 22 0 0 90+ Days
64098 BINTULU KIDURONG 03/27/2001 | Active 24 4 0 4 20.00% 20 0 0
62167 BINTULU MANDARIN 06/18/1999 | Active 33 3 0 3 10.00% 33 0 M 0 90+ Days
55054 KAPIT 11/15/1993 | Active 44 8 14 -6 -12.00% 51 2 0 0 90+ Days
35843 KENINGAU 06/07/1978 | Active 25 1 1 0 0.00% 28 20 0 P 0 90+ Days $1000.00
50428 KENINGAU MANDARIN 04/16/1990 | Active 29 3 1 2 7.41% 27 9 0 2 P,S,T 1 90+ Days
41223 KOTA BELUD 04/30/1982 | Active 9 0 0 0 0.00% 10 0 0
48220 KOTA KINABALU CENTRAL  03/07/1988 | Active 15 2 1 1 7.14% 16 2 0 2 0 90+ Days
49356 KOTA KINABALU CITY 03/30/1989 | Active 23 0 0 0 0.00% 23 0 P,T,M 1
89117 KOTA KINABALU DAMAI 08/19/2005 | Active 18 0 0 0 0.00% 19 0 2 ™ 15
46879 KOTA KINABALU 01/08/1987 | Active 16 0 0 0 0.00% 18 0 T 0
DOWNTOWN
25619 KOTA KINABALU HOST 10/04/1966 | Active 70 3 1 2 2.94% 68 0 0 T 6
45021 KOTA KINABALU MANDARIN 05/31/1985 | Active 33 0 0 0 0.00% 33 0 2 0
40271 KOTA KINABALU METRO 07/24/1981 | Active 15 1 3 -2 -11.76% 21 10 0 0
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45022 KOTA KINABALU 05/31/1985 | Active 17 1 0 1 6.25% 17 0 0 90+ Days
PENAMPANG
67464 KOTA KINABALU SUTERA 03/20/2003 | Active 33 2 3 -1 -2.94% 36 1 0 0
61722 KUCHING ALLAMANDA 03/31/1999 | Active 2 9 0 0 0 0.00% 19 3 20 90+ Days
48946 KUCHING CITY 10/11/1988 | Active 35 1 1 0 0.00% 38 28 0 5 $1000.00
55002 KUCHING COSMOPOLITAN  10/26/1993 | Cancelled(8) 2 0 0 14 -14 -100.00% 19 9 0 None 16 90+ Days
64347 KUCHING EMERALD NEW 05/22/2001 | Active 21 0 0 0 0.00% 21 0 2
CENTURY
85001 KUCHING HORNBILL 03/12/2005 | Active 13 0 0 0 0.00% 21 2 2 90+ Days
25629 KUCHING HOST 10/15/1966 | Active 39 3 1 2 5.41% 39 45 2 3 $1000.00
65325 KUCHING IXORA 05/03/2002 | Active 21 2 4 -2 -8.70% 23 2 0 0 90+ Days
78060 KUCHING KOTA 01/14/2004 | Active 16 0 5 -5 -23.81% 21 7 0 M 0
SAMARAHAN
104340 KUCHING KOTA SENTOSA 01/13/2009 | Active 14 0 0 0 0.00% 18 1 5 90+ Days
45942 KUCHING METRO 03/04/1986 | Active 29 0 0 0 0.00% 29 1 6
50267 KUCHING NORTH 03/07/1990 | Active 1 17 1 0 1 6.25% 17 2 2 T 16 90+ Days
55330 KUCHING 02/18/1994 | Active 20 0 0 0 0.00% 22 0 0 90+ Days
STAMPIN-PENDING
53163 KUDAT EMERALD 05/26/1992 | Active 1 10 0 0 0 0.00% 11 0 0 90+ Days
36835 LABUAN 03/30/1979 | Active 27 1 0 1 3.85% 23 0 2 0
59677 LABUAN MANDARIN 06/01/1997 | Active 40 3 0 3 8.11% 45 1 3 1 90+ Days
55978 LAHAD DATU 07/08/1994 | Active 20 1 5 -4 -16.67% 24 10 2 3 T 2
62567 LAHAD DATU MANDARIN 12/16/1999 | Active 1 24 1 0 1 4.35% 0 0 T 0 90+ Days
48740 LAWAS 06/14/1988 | Active 20 0 0 0 0.00% 19 0 P,T.M 1
47924 LIMBANG 12/08/1987 | Active 28 2 0 2 7.69% 26 0 1
54146 LIMBANG MANDARIN 02/25/1993 | Active 22 0 0 0 0.00% 22 0 28
98105 LUTONG 11/29/2006 | Active 10 1 7 -6 -37.50% 16 3 2 0
54184 MARUDI MANDARIN 03/04/1993 | Active 12 0 0 0 0.00% 15 0 P,T 19
49853 MIRI CENTRAL 09/14/1989 | Active 1 20 0 0 0 0.00% 21 4 2 25
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25631 MIRIHOST 06/28/1967 | Active 56 3 0 3 5.66% 59 0 T 1 $2000.00
98104 MIRI LAMBIR 11/29/2006 | Active 14 0 0 0 0.00% 15 0 M 0
56523 MIRI MANDARIN 02/09/1995 | Active 101 18 0 18  21.69% 105 0 0
65347 MIRI RESORT CITY NEW 05/17/2002 | Status Quo 1 28 3 0 3 12.00% 28 1 P,T 9 90+ Days
CENTURY
62203 MUKAH 06/25/1999 | Active 15 2 0 2 15.38% 13 0 2 P,T.M 0
52700 PENAMPANG HONGKOD 03/20/1992 | Active 14 0 0 0 0.00% 18 1 S 18
54869 RANAU 09/13/1993 | Active 15 0 0 0 0.00% 15 1 T 1
34584 SANDAKAN 10/31/1977 | Active 1 19 0 0 0 0.00% 20 1 2 1 90+ Days
82610 SANDAKAN SELINGAN 06/14/2004 | Active 36 0 0 0 0.00% 38 0 P.M 0
35238 SARIKEI 03/23/1978 | Active 23 2 0 2 9.52% 21 0 0 90+ Days $1000.00
44478 SERIAN 12/31/1984 | Active 21 0 0 0 0.00% 23 3 2 P 18
25639 SIBU 05/09/1967 | Active 46 0 0 0 0.00% 45 0 0
66621 SIBU BERJAYA 09/05/2002 | Active 40 8 1 7 21.21% 33 3 0 0
53092 SIBU CENTRAL 05/04/1992 | Active 22 5 0 5 29.41% 20 0 2 0 90+ Days
78501 SIBU CITY 05/25/2004 | Active 25 0 0 0 0.00% 24 0 0 $2000.00
104213 SIBU JAYA 01/05/2009 | Active 23 3 0 3 15.00% 22 0 0 $3000.00
51071 SIBU MANDARIN 11/19/1990 | Active 32 0 0 0 0.00% 36 2 0
62757 SIBU PAHLAWAN 02/02/2000 | Active 37 6 0 6 19.35% 33 0 0
54830 SIBU SEDUAN 08/19/1993 | Active 43 0 3 -3 -6.52% 47 17 0 0
106740 SIBU SUNGAI MERAH 10/12/2009 | Active 28 3 0 3 12.00% 20 0 P 0 $1000.00
106739 SIPITANG 10/12/2009 | Active 18 3 0 3  20.00% 17 1 P,S,M 1
53542 TANJUNG ARU 07/16/1992 | Active 26 6 0 6 30.00% 19 0 0 90+ Days
51487 TAWAU CENTRAL 03/30/1991 | Active 31 2 3 -1 -3.13% 32 2 0 57 |90+ Days
50390 TAWAU COSMO 04/10/1990 | Active 22 0 0 0 0.00% 22 0 P.M 1
35239 TAWAU HOST 03/30/1978 | Active 33 0 0 0 0.00% 37 0 2 0
58117 TAWAU MANDARIN 04/16/1996 | Active 22 0 0 0 0.00% 24 0 P,.M 0
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40329 TENOM 08/11/1981 | Active 32 2 0 2 6.67% 30 0 M 1 90+ Days
57214 TENOM MANDARIN 07/03/1995 | Active 15 0 0 0 0.00% 15 1 2 1
106796 TUARAN 10/21/2009 | Active 26 4 0 4 18.18% 26 0 3 M 0 90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
76 1 2 -1 1,964 177 100 77 4.08% 2,005 26 32% 5% 0% 37% 1 100% 2 13 31 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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